Cultivating a Culture of Gentleness
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Dear friends,
Each new year brings fresh hope for realizing our dreams.
It is also a good time to look back on the progress that
has been made. In 2014, Providence Center began its full
embrace of the Art of Gentle Teaching, a practice that
forges a meaningful relationship between a caregiver and
those being supported so that an individual can learn and
grow and have the richer, fuller life that we all deserve.
Gentle teaching is focused on measuring progress – both in an individual’s life and the effectiveness of their
caregiver. It demands that each person involved in this meaningful relationship is doing their very best to obtain
outcomes and then measures the steps taken on the path of achievement.
In formally devoting the organization to this overarching philosophy, Providence Center is creating more fulfilling
lives, providing better care, and fostering greater respect for humanity as the goals we work towards every day.
Gentle teaching gives us the framework to measure our own progress in the context of the progress of the nearly
500 men and women with intellectual and developmental disabilities who we serve.
Because of the support of our Board of Directors, our staff, our families, our participants, and our community,
Providence Center is improving lives and moving them and ourselves forward. This is challenging work that is a
privilege to perform. We as an organization value these opportunities to work with extraordinary people and be
intimately involved in their life’s paths. Thank you for your support which makes this possible.

Charles “Chuck” Coble

Charles “Chuck” Goodman

Chief Executive Officer

President, Board of Directors
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A holistic approach to helping individuals.
Gentle Teaching is an approach for helping people that
focuses on four primary goals:
•
•
•
•
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feel safe with us.
feel engaged with us.
feel unconditionally valued by us.
return unconditional valuing to us.

These four goals contribute to building a sense of
companionship and community for the person.
Throughout the last year, Providence Center has immersed itself in a more holistic approach to its work – called
Gentle Teaching. Gentle teaching establishes the necessary foundation of trust for an individual and their support
team to achieve the fullest, most independent life possible for those with intellectual and developmental disabilities.
Gentle teaching invites us to engage meaningfully in the relationships that are a part of life and views every person as
invaluable because of the lessons that they can teach us about ourselves.
Every human has requirements – first among those are food, sleep, and shelter. From there, the need to feel safe and
valued are part of a person’s overall path to personal accomplishment. They must be comfortable in the environment
they are in so they can have the confidence to explore the world around. An individual can discover who they are and
what they want for their life with the support of others.
Gentle teaching in the service of those with intellectual and developmental disabilities requires that every individual
and the mentors who work with them develop a foundation of trust and mutual respect so that this important work
can be done. This relationship is critical to achieving what an individual wants to achieve. By building a strong
interdependent relationship, the quality of one’s life is improved. Each person in the relationship can have the
confidence and support to be better, do more, and challenge themselves.
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Charting the Path for a Life Well-Lived.
Accountability is key to creating a culture of “gentleness.”
Providence Center and our staff must be responsible for our
important role as mentor and caregiver. It requires that we, as
providers and as care professionals, ensure we are living up to
the standards we require, where mutual trust between staff and
individuals can develop, and each unique person served has as
much control of their life as possible.
Gentle teaching makes us all better – by inviting us to engage meaningfully in the relationships that make up a good
life and view every person as invaluable to our lives through the lessons that they can teach us.
It increases the quality of life for those with disabilities, those who serve to give care, and the world around each
person. It does this by putting the focus on ourselves, not others. It demands we ask the uncomfortable questions that
prompt growth:
“How effective am I?”
“Am I doing my part in this relationship?”
“Am I being and doing the best I have to offer?”
Staff development in the art of gentle teaching is continuous. The framework is standardized. And progress is
measured – both for those served and those providing the needed care. Providence Center staff is assessed in their
effectiveness and encouraged to continuously work to develop and strengthen the bonds necessary to open up the
world to those we serve.
Care and kindness are what we expect from the most important people in our lives. Those with disabilities deserve
and should expect the same in their lives as individuals, persons, humans.
Providence Center is cultivating an environment where everyone is asked to embrace our core values as we work to
train the best caretakers for the life journeys that we are on together with those we support. Gentle teaching promotes
the shaping of even better lives and creating more fulfilling futures for those we serve today and those who we will
serve tomorrow by focusing on the relationships that truly matter in life. We are all students, teachers, and observers
as we empower ourselves by helping to empower others.
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When you make a gift to Providence
Center, whether it’s a donation or
the gift of volunteer time, you are
helping to enrich the lives of 500
of our community’s residents.

Financial Review
The support from our donors is critical to keeping our doors
open and our programs accessible for generations to come.
Expenditures
M a n a g eme n t & Ge n e r a l
Fundraising
T r a n s p o rtat i o n
P r o g r a m Se r v i c e s

$ 1,187,292
$ 113,687
$ 1,366,042
$ 7,082,529

TOTAL

$ 9,749,550

Re v e n u e a n d S u p p o r t
E a r n e d I n c o me
Ot h e r G r a n ts, D o n at i o n s, F u n d r a i s i n g*
Sale of Products
I n t e r e s t, D i v i d e n d s , O t h e r
Grants and contracts

$ 233,263
$ 308,297
$ 140,061
$ 383,330
$ 8,786,707

Donate by mail or go to

TOTAL

$ 9,851,658

with the State of Maryland that

There are many ways you can help
the men and women with intellectual
and developmental disabilities who
count on Providence Center.

www.providencecenter.com
Providence Center is a 501(c)(3)
non-profit organization registered
serves adults with intellectual and
developmental disabilities. We

EXPENDITURES

depend on donations to help
support our individuals and our

Program Services , 73%

programs and services.

Transportation, 14%
Management & General, 12%

When you give to Providence Center,

Fundraising, 1%

you can be confident that your gift
is truly shaping lives and creating
futures for the nearly 500 adults

Sale of Products, 2%

we serve.

Earned Income, 2%
Other Grants, Donations, Fundraising, 3%
Interest, Dividends, Other, 4%
Grants and Contracts, 89%
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Charles R. Goodman, President
Eric K. Fromm, Vice President
Thomas A. Weigand, Treasurer
Dennis C. Wells, Secretary
Members
Colleen Baldwin
Gary C. Beach
Sally Wern Comport
Sean Doordan
Dr. Damean W. Freas, DO
Conor O. Gilligan
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Jerome W. Klasmeier
Dr. Monique Langston, DO
Cathleen Larner-Beckett, Ed.D.
Matthew Mace, Esq.
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Carol Snyder
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Honorary Members

Donate now to support Providence
Center’s dynamic programs and

re v enue a nd supp o rt

Board of Directors

services. 410 766 2212 ext. 110

Thomas I. Baldwin
Eugene Harvey
The Honorable Mary Ann Love
David H. Thompson, Jr.
The Honorable Cathleen M. Vitale
Thomas J. Wohlgemuth

At Providence Center, our mission is to provide the most comprehensive services
possible that allow individuals with disabilities to enjoy increased self-determination
in leading a more independent, valuable and functioning role in society. These
support services are individually designed and professionally managed to enable
these individuals to exercise higher levels of control over their lives.

930 Point Pleasant Road
Glen Burnie, MD 21060
410 766 2212
providencecenter.com

